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In the Name of Allah, the Most Gracious, the Most Merciful
Honorable shareholders,

| take immense pleasure in welcoming you, both personally and on behalf of the Board of Directors of Dlala Brokerage and Investment Holding Company,

to the 5th ordinary meeting of the general assembly, and profoundly appreciate your attendance. | am pleased to present to you the annual report on the
activities of the Company and the results of its operations during the year that ended on 31 December 2010.

The year 2010 saw Dlala Holding achieving several milestones, foremost being converting the losses sustained by the Company in 2009 to profits in 2010 as

a result of reassessing the private investments of the company despite the fact that the circulation of the company’s shares at Qatar Exchange is still smaller
in size than expected.

In mid 2010 Dlala Holding inaugurated its new headquarters on Salwa Road and launched its new identity thereby ushering in a new phase of development,
where the latest technologies will be employed to manage its financial systems. The Company also commissioned its advanced data center, which supports
H.E. Turki Bin Mohamed Al-khater H.E. Dr. Sheikh Hamad Bin Naser Al-Thani the operations of the Company and enhances the trust of its clients in the competence of its systems.

Chairman Vice chairman Dlala Brokerage and Dlala Islamic Brokerage were among the first companies to develop a trading system in line with UTP, the new trading platform adopted
by Qatar Exchange, and have obtained the approval of Qatar Exchange for their new trading systems. In line with its firm belief that it is imperative to diversify
the Company’s investments in the light of today>s developments in the international economy, Dlala Holding officially commenced operations of Dlala

Real Estate Company in the middle of 2010 as scheduled in last yeans report. Dlala Real Estate Company will be concentrating on real estate brokerage

and investment operations, with a view towards benefiting from the construction boom presently witnessed in Qatar.

I'am pleased to announce that Dlala Holding was able to achieve excellent profits despite the unfavorable conditions that financial markets are passing through.
The Company»s net profit reached QR 13.1 million in 2010, in the process successfully making up for the marginal losses the Company sustained in 2009.
Based on these results and in line with its commitment to increase shareholder returns, the Board of Directors has decided to submit a recommendation

BOARD i

Roshid Al-Mansor MrAbdullah Kamal Mr. abdul Jaleel Mohdi Burhani . . il L
Merbor of B.OD Member of BOD MemberoiB.OD Of Directors - Report for the year ending 31 December 2010 e

to the general assembly to approve the distribution of an 8.5% cash dividend i.e. QR 0.85 per share.

Dlala Holding has already chartered its plans for 2011 after taking into account the current developments at Qatar Exchange. The Company intends to expand
its presence to the regional financial markets, engage itself with the new products that Qatar Exchange will be introducing, and benefit from the current and
anticipated real estate boom in Qatar by increasing its share in the real estate market as a real estate broker and by offering real estate marketing services.

In conclusion I would like to extend our profound thanks and appreciation to HH Sheikh Hamad Bin Khalifa Al Thani, Emir of the State of Qatar and HH Sheikh
Tamim Bin Hamad Bin Khalifa Al Thani, the Heir Apparent for their visionary guidance and the wise policy they are adopting to develop the economy

of the State of Qatar and accentuate its emergence in all sectors.

Sincere thanks and appreciation are also extended on behalf of the Board of Directors to our esteemed shareholders and clients for their unwavering

trust and support, and we hope to be worthy of this valuable trust by ensuring that the Company scales further heights of success.

We also thank all the employees of Dlala Holding for their sincere efforts and commitment towards achieving the objectives of the Company
Mr. Chaouki Hani Daher Mr. Salah Jasim Murad Mr. George Shehadeh Mr. Ibrahim Abdul Rahman Al Baker and for working towards the best interests of our clients.
Member of B.O.D Member of B.O.D Member of B.O.D Member of B.O.D

Turki Mohammed Al Khater

Chairman

of Directors




WE AIM TO SERVE OUR CUSTOMERS
WITH THE HIGHEST ETHICAL STANDARDS

Mission

« To exceed our customers’ expectations for quality, trustworthy service and professional excellence

by delivering exceptional value and maintaining the highest standards of ethics and professional integrity.

» To employ skilled and experienced professionals, who take pride in working closely as a team
as well as with our clients and business partners.

« To pursue technical innovation and growth and ensure compliance with the best practices
in order to add more value to our customers and create successful opportunities for our stakeholders.

« To foster a business environment that encourages professional and financial growth.
« To ensure continuous improvement and transparency by adopting the best management practices.
« To provide reasonable and sustainable returns to our shareholders.

« To be a responsible corporate citizen.

We strive to adopt the best global business practices within our regional and local cultures;

are committed to employ the right mix of business expertise, professional experts and automated
solutions and are determined to serve our customers in an environment that adheres

to the highest ethical standards.

We aim to be recognised as the best brokerage house in Qatar, and aspire to be
a fully integrated investment entity that would re-engineer the regional investment scene.
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"~ QUR ULTIMATE AIM IS TO HELP INVESTORS
MAKE THE MOST APPROPRIATE INVESTMENT DECISIONS
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Dlala Brokerage and Investment Holding Company (Q.S.C.) was established in May 2005, with a paid-up capital
of QR 200 million (approx. USS$ 55 million). In September 2005, the Company became the first non-banking
financial organisation to be listed on Doha Securities Market (DSM) in order to provide brokerage services

to investors in equity markets.

Dlala Holding later went on to establish both Dlala Brokerage Company (W.L.L.) and Dlala Islamic Brokerage
Company (W.LL). Both companies commenced operations in January 2006 and are registered on DSM.

In a short span of time, Dlala Holding has managed to win the confidence of local and regional investors in DSM,
thanks to its expertise and experience in brokerage and investment. The investors growing confidence is adequately
reflected in the evolution of the Company’s operations. Today the Company’s ultimate aim is to help investors

to make the most appropriate investment decisions.

DLALA HOLDING (s

Dlala’s current board of directors consists of representatives from leading organisations of the Qatari economy.

They are:

« Pension Fund of the General Retirement & Pension Authority

- Qatar Foundation for Education, Science and Community Development
+Education and Health Fund — Ministry of Finance

- QNB

- Doha Bank

- Commercialbank

- International Bank of Qatar

« Ahlibank

« Amwal

Dlala Holding's board of directors oversee the strategic administration of all its activities
and ensures its conformity with the business practices of leading national organisations.

GROUP

DYNAMICS




Vision

To assume a leading role in promoting the integration of stock markets around the world by exploring newer avenues

THE LEADING BROKERAGE COMPANY i(;ftc;)e-sepfr:::ikoe:jmongthemand by establishing a platform that brings together all the leading brokerage companies
IN THE FINANCIAL SECTOR Mission

Dlala Brokerage Company (W.LL.) is determined to be recognised as a pioneer in the brokerage sector by helping investors
to make timely and appropriate investment decisions, observing the highest ethical and professional standards and delivering
the expectations of our customers.

We strive to ensure ‘total satisfaction’for our customers and employees and aim to provide our customers with the most
modern means of trading, that utilises the latest state-of-the-art e-trading methods, both online and through our call centre.

We are committed to provide our investors with the best possible service, wherever they might be, and help them fulfill their
aspirations and investment goals.

DLALA BROKERAGE (1) £

Profile

Dlala Brokerage Company L.L.C was established in January 2006 to provide brokerages services in the equities markets for companies
listed in financial markets. Dlala Brokerage applies international standards in e-trading via the Internet. It also uses systems that provide
the security and confidentiality of customers accounts. Moreover, Dlala Brokerage provides investors with trading services through

its call center which is equipped with the latest communication technology to ensure quality and swift services for all clients.

The company has a staff with excellent expertise, qualifications and competencies in the field of financial brokerage so as to
meet the needs of all customers accurately and quickly.

10 1
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MAXIMIZE THE PRESENCE OF ISLAMIC CAPITAL

Mission

To become the first choice of investors who are seeking to enhance their investments in the securities
markets, in a modern and professional manner and in accordance with the principles of Islamic Shari'a
utilising state-of-the-art Shari'a-compatible mechanisms that the Company will introduce in the field
of financial brokerage.

Vision

To maximize the presence of Islamic capital in the international markets.

Dlala Islamic Brokerage Company (W.L.L), the Islamic trading and brokerage arm of Dlala Holding,
was established in January 2006 with the aim of providing brokerage services, in accordance with
Islamic Shari‘a rules and laws.

DLALA ISLAMIC w1y

The Company has a special (Fatwa) panel that ensures that its activities and transactions are in compliance with Shari‘a principles

and guidelines. It is an internal independent panel comprising renowned Islamic scholars. The panel provides their views and opinions
on the buying and selling of shares of specific companies as well as on other sectors of investment, according to the terms and provisions
of Islamic Shari‘a.

Dlala Islamic employs the latest international standards in brokerage and online e-trading and is backed by modern and sophisticated
systems that ensure the utmost privacy, security and confidentiality of customers'accounts. It also provides investors with trading services
through its call centre, which is equipped with the latest communication systems and network in order to ensure high quality and swift services.

Dlala Islamic is proud to have a team of dedicated professionals who possess the expertise, qualifications and experience required
to precisely and efficiently meet the needs of all its customers.

HE
Allnlll Allls
DLALA ISLAMIC
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MEMBERS OF THE PANEL

Dr. Sultan Al Hashmy - President

Dr. Al Hashmy has more than 15 years experience in Islamic transaction, He holds a B.Sc. in Shari‘a and Islamic Studies,
and a Master’s Degree from the Islamic University of Imam Mohamed Bin sa'oud, Riyadh, Kingdom of Saudi Arabia.

Dr. Al Hashmy has held various prestigious positions and has served as a member of the Shari‘a panels and committees
of several leading establishments. He is also professor at the Shari'a and Islamic Studies Faculty of Qatar University.

Mr. Hamad Bin Mahmoud Al Mahmoud - Excutive Member

Mr. Hamad Bin Mahmoud Al Mahmoud is a very experienced Islamic scholar who has held various prestigious positions since
obtaining his B.Sc. in shari'a and Islamic Studies from Qatar university in 1989. Mr. Al Mahmoud was appointed as the chief of
shari'a Courts and Islamic Affairs in 1990. He was also appointed as an Assistant to the chief of Da'awa — Islamic Affairs
Department in 1991. Mr. Al Mahmoud served as an Assistant Shari'a Judge from 1995 till 1997.In 2002 he was promoted

as a full judge at the sharia Court of appeal. Mr. Al Mahmoud has participated in many international and regional conferences,
meeting and forums on Islamic transactions and its governing standard. He has also participated in the establishment of many
important Islamic and economic Fatwas.

DLALA ISLAMIC w1y

Mr. Saif Abdul Nour saif El Din - Member

Mr. Saif Abdul Nour Saif EI Din holds a BSc. Degree from Qatar University and has held several key positions. He was the office
Chief — Administration and Finance at the Ministry of Endowment and was also a researcher at the ‘Zakat Fund’ Presently he is
the chief of the office for research and studies at the ‘Zakat Fund’ He has participated in several conferences and special forums.

Mr. Azizo-Allah Al Bloshi - Shari’a Auditor

Mr.Al Bloshi holds a master's degree and a diploma in Islamic shari'a from the Islamic University of Medina. He also has master’s degree,
with honors, in Islamic and Arabic Sciences from Pakistan. He was appointed as the supreme counsel for justice and holds the position
of shari'a Auditor in various companies and establishments. We have distinguished Fatwa Panel, comprising renowned Islamic scholars,
who ensure that our activities and transactions are in compliance with principles and guidelines annually.

HE
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Mission

To establish ourselves as the real estate company of choice, offering modern solutions for property management,
building trust, raising the standards of customer service and protecting owners and investors from risk.

Vision
To be pioneers in Real Estate management and marketing and to offer the very best technological solutions for customer services.

Profile
il

Dlala Real Estate, the third subsidiary of Dlala Holding has been launched to offer clients in Qatar, leading edge solutions

to property management and marketing. Its system and policies and procedures have been designed to provide quality
hi ; and professional services to client through quick, simple and convenient procedures and financial settlements. Additionally,
:||||| it is committed to securing owners and investors rights whilst keeping risk to minimum.

DLALA REAL ESTATE A

The ranges of activities include:

A o Property management

—
« Rental Collection: Automated functionality of rentals due and collection insures that collection is made on time.

‘J I i "4 1 - f PIONEERS IN REAL ESTATE MANAG EMENT Supported by legal and back office procedures.

v ,m ‘ﬁﬁw ! : - i ; — - i « Rental Services (renting and contract management): Our automated notification funtionality accelerates the rent process G RO U P
_+ == i B BT W E T Lrsl o oF - . 2 T T and improves property occupancy rate, using our wide range

o ot : : - ¥ 3 S " of advertising and marketing plans.

« Facilities Management: We hire and supervise experienced personnel / independent contractors who will provide

maintenance, cleaning, security..etc. services to our customers. DYN ! MICS

16 17
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PRODUCE A TRUSTED EVALUATION

Sell and Buy Brokerage
We work closely with our customers to secure the possible deal in the market.

Dlala policies and procedures are designed to facilitate both buyer and seller interest.

Electronic Follow Up
« Landlord Access: For landlords to follow up electronically the details of the property transactions like
(tenant details, unit status, rent amounts and payments, contract dates and other

relevant details.)

« Notify Me: Communicate electronically real time with our customers to notify them with listed properties.

DLALA REAL ESTATE

Certified Real Estate Evaluator
Dlala policies and procedures are designed to produce a trusted evaluation

documentation presenting properties market price.

il

Aglasll Allla
DLALA REAL ESTATE
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We have the biggest call centre of its kind in Qatar and were the first company to launch an online e-trading service in Qatar.
(See annual report ‘07 — page 12) Dlala Brokerage and Investment Holding Company (Q.S.C) provides services for shares listed
on Doha securities Market (DSM). The company buys and sells shares listed on DSM through variety of channels, as shown below:

¢ Online e-trading
e Customers service
o Call centre

» Branches

e Account Managers

Online e-trading

Dlala was the first company to launch an online e-trading service in Qatar. In this regard, the company developed an advanced

[T infrastructure, based on the latest international standards in IT systems. The new system ensures the highest standards of trading
flexibility, offers absolute and security transactions and orders very quickly.

SERVICE CHANNELS

Customer Service Branches
¢ Dlala Brokerage and Dlala Islamic (Salwa Road)

 Dlala Brokerage and Dlala Islamic (Qatar Exchange Building)

Call Centre
Dlala Brokerage and Dlala Islamic have biggest call centre of its kind in Qatar.
Equipped with the latest technology and experienced professionals, the call centre provides the following services:

¢ Receiving orders — buying, selling, amending, cancelling.

» Receiving ‘uplift'instructions to customers' portfolios.

e Receiving payment orders, cheque issue orders and bank transfers.
e Answering customer enquiries about their portfolios.

¢ Providing customers with news about the Doha securities Market (DMS).

SERVICE
CHANNELS

21




Call Center Enquiries
Dlala Brokerage: Tel. +974 4428 4444

LUXURIOUS TRADING ENVIRONMENT | /]

Branches

» Salwa Branch
Telephone: +974 4428 5599 / +974 4428 4283

¢ Qatar Exchange Branch
Grand Hamad St,, PO Box 24571, Doha, Qatar
Telephone: +974 4428 6619

SERVICE CHANNELS

Account Managers

We have a team of highly experienced account managers, who personally manage the accounts of corporates
and high net worth clients. This service is available for both local and international companies.

For more information about this service please call +974 4428 4444 or +974 4428 5555.

SERVICE
CHANNELS
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Three Board Committees i.e. an Audit Committee, an Executive Committee and Nomination, Remuneration
and Governance Committee have been established following a decision of the Board of Directors.

Audit Committee

The Committee is responsible for supervising and undertaking all internal and external audit activities, according to the
pre-approved action plan of the Board of Directors. The Committee comprises of four members of the Board. The membership
of the Committee will correspond to the tenure of Board membership. All members of the Audit Committee have accounting
and financial experience.

COMMI I I EE MEMB ERSH I P The members of the Audit Committee are:
» H.E. Dr. Sheikh Hamad Bin Naser Al-Thani — Chairman
o Mr. Salah Jasim Murad - Member
co RRESPO N DS TO TH E TEN U RE * Mr. Abdul Jaleel Mahdi Burhani - Member

o Mr. Chaouki Hani Daher -Member

BOARD COMMITTEES

The responsibilities of the Committee :

N DNADN A
| A

1. Report to the Board any matters that, in the opinion of the Committee, necessitate action and recommend follow-up action.
. Report to the Board on the matters related to the Committee as outlined in QFMA CGC.

. Consider other issues as determined by the Board.

. Monitor risk factors related to Dlala and recommend to the Board for mitigating the risk factors.

. Review the Financial and Internal Control and risk management systems.

N L1~ W N

. Discuss the Internal Control systems with the management to ensure management's performance
of its duties towards the development of efficient Internal Control systems.

7. Consider the findings of principal investigations in Internal Control matters requested by
the Board or carried out by the Committee on its own initiative with the Boards'approval..

8. Review Dlala’s financial and accounting policies and procedures.

9. Monitor accuracy and validity of the financial statements and the yearly, half-yearly and quarterly reports,
and to review such statements and reports, with special focus on -

24




- Any changes to the accounting policies and practices; b. Internal Audit to be carried out by operationally independent, appropriately trained and competent staff.

- Matters subject to the discretion of Senior Executive Management; c. Internal Audit will submit the report to the Board through the Committee.

d. Internal Audit has access to all Dlala activities.

e. Internal Audit to be independent from day-to-day functioning of Dlala. Independence to be reinforced by the compensation
of Internal Audit being determined by the Board based on the recommendation of the Committee.

f. Internal Auditor will attend the General Assembly.

+ Major amendments resulting from the audit;

- Continuation of Dlala as a viable going concern;

- Compliance with the accounting standards - International Financial Reporting Standards;
- Compliance with the applicable listing rules in Qatar Exchange; and

- Compliance with disclosure rules and any other requirements relating to the preparation of financial reports. 21.Ensure that the Internal Audit function includes at least one internal auditor appointed by the Board.

22.Recommend to the Board for approval of the scope of Internal Audit and to particularly include the following —
a. Control and oversight procedures of financial affairs, investments, and risk management.
b. Comparative evaluation of the development of risk factors and the systems in place to respond to drastic or unexpected market changes.
¢. Assessment of the performance of the Board and senior management in implementing the Internal Control Systems,

10. Consider any significant and unusual matters contained or to be contained in Dlala’s financial reports and accounts.

11. Oversee and follow up the independence and objectivity of the External Auditor and for determining the nature, scope and efficiency
of the external audit in accordance with International Standards on Auditing and International Financial Reporting Standards.

12. Ensure that the External Auditor conducts an annual and semi-annual independent audit with the purpose of providing including the number of times the Board was notified of control issues (including risk management) and the manner
an objective assurance to the Board and shareholders that the financial statements are prepared in accordance with related laws in which such issues were handled by the Board.
and regulations and International Financial Reporting Standards and accurately represent the financial position and performance d. Internal Control failure, weaknesses or contingencies that have affected or may affect the Dlala’s financial performance
of Dlala in all material respects. and the procedure followed by Dlala in addressing Internal Control failures (especially such problems as disclosed in Dlala’s

annual reports and financial statements).

13. Meet with the External Auditors at least once a year. , ; ) ) _— . )
e. Dlala’s compliance with applicable market listing and disclosure rules and requirements.

14. Consider any issues raised by the External Auditors.
O O O | 1
15. Ensure the timely reply by the Board to the queries and matters contained in the External Auditors'letters or reports. f. Dlala's compliance with Internal Control systems in determining and managing risk.
16. Ensure that External Auditor attends the General Assembly and delivers the annual report and answers any queries in this respect. 9. Allrelevant information describing Dlala’s risk management operations.
17. Recornmend to the Board regarding appointment of External Auditors, by following the following guidelines — 23. Ensure that the Internal Audit Report is prepared every three months and submitted to the Committee and Board.
a. External auditors should be independent and not have non-audit interests in Dlala and its Board Members. 24. Supervise and monitor the financial, administrative and technical activities of Internal Audit.
External Auditor shall not have any conflicts of interests in his relation to Dlala. 25. Evaluate the performance of Internal Auditor.
b. Extgrnal audltors'should be an audit p.rofe55|onal with relevan't.experlence n aL',ldltmg.ﬁnan'oaI staternents 26. Ensure that External and Internal Auditors are separate legal entities and ensure that all other requirements of appointing External Auditor
of listed companies based on International Standards on Auditing and International Financial Reporting Standards. are applied to the appointment of Internal Auditor including auditor rotation (incases when the Board decides to outsource Internal Audit
c. Follow the applicable rules and regulations regarding auditor rotation. function to an external consultant)
18. Review the letter of appointment of the External Auditor, his business plan and any significant clarifications he requests ) 27. Coordinate with the Board, Senior Executive Management & Dlala’sChief Financial Officer or the person undertaking the latter’s responsibilities.
from senior management as regards the accounting records, the financial accounts or control systems as well as the Senior

28. Coordinate between the Internal Auditor and External Auditor, the availability of necessary resources, and the effectiveness

Executive management’s reply.
g ply. of the Internal Controls.

19. Evaluate the performance of External Auditor. ) ) . .
o ) ) ) ) ) ) 29. Review remarks raised on any of the reports submitted to the Committee and forward them to the concerned departments
20. Oversee the functioning of Internal Audit and in particular to ensure that the following Internal Audit functions are performed — for follow-up and timely action.

a. Audit the Internal Control Systems and oversee their implementation. ) ) ) )
30. Develop rules, through which employees of Dlala can confidentially report any concerns about matters in the financial reports or Internal




Controls or any other matters that raise suspicions, where such matter is unethical, illegal or detrimental to Dlala.
Ensure that proper arrangements are available to allow independent and fair investigation of such matters whilst ensuring
that the aforementioned employee is afforded confidentiality and protected from reprisal.

31. Consider issues raised by the Dlala’s Chief Financial Officer or the person undertaking the latter’s responsibilities, or Compliance Officer
or Internal Auditors or External Auditors.

32. Oversee Dlala’s adherence to professional conduct rules.

33. Ensure all laws and instructions regarding Dlala’s activities are duly adhered to.

34. Ensure that the rules of procedure related to the powers assigned to the Board are properly applied;

35. Attend the General Assembly.

36. Consult at Dlala’s expense any independent expert or consultant with prior approval from the Board.
37.Recommend and follow-up all activities related to training, promotion and development of human resources.
38. Delegate responsibilities to a sub-committee comprising one or more of its members or to Dlala’s CEO.

BOARD COMMITTEES

Executive Committee

The Executive Committee comprises five Board members and is headed by the Chairman.
The membership of the Committee will correspond to the tenure of Board membership.
The members of the Executive Committee are:

e H.E. Turki Mohamed Al-khater — Chairman

e Mr. Abdullah Kamal — Member

e Mr. George Shehadeh — Member

e Mr. Ibrahim Abdul Rahman Al Baker — Member

Mr. Rashid Ali Al-Mansoori - Member

The responsibilities of the Committee:

1. Review the preliminary balance sheet before presenting it to the Board of Directors.

2. Approve all agreed upon agreements and obligations that are beyond the authority of the CEQ.
3. Approve all expenses that are beyond the authority of the CEO.

4. Review the quality and efficiency of the services provided by the Company and recommend ways of improvement and development.

5. Develop future plans and strategies according to the policies of the Board of Directors.

6. Supervise and monitor the funds invested by the Company in order to ensure their compliance with the approved policies of the Company.

7. Develop general guidelines and policies for investments and present them to the Board of Directors.

Nomination, Remuneration and Governance Committee

Nomination, Remuneration and Governance Committee comprises of four members of the Board.
The membership of the Committee will correspond to the tenure of Board membership.

The members of the Committee are:

e H.E. Dr. Sheikh Hamad Bin Naser Al-Thani — Chairman

e Mr. Abdul Jaleel Mahdi Burhani — Member

e Mr. Salah Jasim Murad — Member

e Mr. George Shehadeh - Member
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The responsibilities of the Committee:

1. Report to the Board any matters that, in the opinion of the Committee, necessitate action and to recommend necessary follow-up action.
2. Report to the Board on the matters related to the Committee as outlined in the QFMA CGC and its terms of reference.

3. Consider other issues as determined by the Board.

4. Responsible for the Board nomination process and overseeing the process regarding appointment of Board of Directors.

5. Responsible for formulating and publishing a formal, rigorous and transparent procedure for nomination
of Board Members based on the requirements of the Dlala Holding's bylaws (including Articles of Association),
QFMA CGC, Commercial Companies Law and other relevant authority.

6. Propose to the Board for amendment to the Articles of Association for approval by the Extraordinary General Assembly
of the shareholders, where ever the Committee deems such amendments to be necessary.

DEVELOP FUTURE PLANS AND STRATEGIES

7. Establish and publish (after approval from the shareholders in the General Assembly) a remuneration policy, which governs
the remuneration of the Chairman of the Board, Board Members and Senior Executive Management based on Dlala’s bylaws
(including Articles of Association), QFMA CGC, Commercial Companies Law, other applicable regulations and international
best practices applicable to Qatar.

BOARD COMMITTEES

8. Define and implement Related Party Policy to govern commercial transaction with the related parties and potential conflicts of interest,
with reference to the definition of related parties as included in the QFMA CGC. Such policy to include the requirements as specified
in the QFMA CGC.

9. Ensure, in co-operation with the Chairman of the Board, that an annual evaluation of the Board's performance is performed.

10. Prepare and present to the Board for approval - Management succession plan, Induction program for new Board Members,
Training process and plan for Board Members, Annual Corporate Governance Report as per requirements of QFMA CGC.

11. Attend the General Assembly. (Article 14.2 - QFMA CGQ)

12. Consult at Dlala’s expense any independent expert or consultant with prior approval from the Board.

13. Delegate responsibilities to a sub-committee comprising one or more of its members or to Dlala’s CEO.

14. Keep the Board updated about the latest developments in the area of corporate governance and industry best practices.




DLALA BROKERAGE & INVESTMENTS HOLDING COMPANY Q.S.C
As at and for the year ended 31 December 2010

INDEPENDENT AUDITORS’ REPORT
to the shareholders of Dlala Brokerage and Investments Holding Company Q.S.C

Report on the consolidated financial statements
We have audited the accompanying consolidated financial statements of Dlala Brokerage and Investments Holding Company Q.S.C

(the "Company”) and its subsidiaries (together referred to as the “Group”), which comprise the consolidated statement of financial position
as at 31 December 2010, the consolidated income statement, the consolidated statements of comprehensive income, changes in equity
and cash flows for the year then ended, and a summary of significant accounting policies and other explanatory notes.

Responsibility of the Directors for the consolidated financial statements
The Directors of the Group are responsible for the preparation and fair presentation of these consolidated financial statements in

accordance with International Financial Reporting Standards, and for such internal control as the Directors determine is necessary to
enable the preparation of consolidated financial statements that are free from material misstatement, whether due to fraud or error.

Auditors’ responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our audit. We conducted our audit in accordance
with the International Standards on Auditing. Those standards require that we comply with ethical requirements and plan and perform the audit
to obtain reasonable assurance about whether the consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the consolidated financial statements.
The procedures selected depend on our judgment, including the assessment of the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error. In making those risk assessments, we consider internal control relevant to the entity’s preparation

and fair presentation of the consolidated financial statements in order to design audit procedures that are appropriate in the circumstances,

but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating

the overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. AU D ITO RS
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DLALA BROKERAGE & INVESTMENTS HOLDING COMPANY Q.5.(
As at and for the year ended 31 December 2010

In our opinion, the consolidated financial statements present fairly, in all material respects, the consolidated financial position of the
Group as at 31 December 2010, and of its consolidated financial performance and its consolidated cash flows for the year then ended
in accordance with International Financial Reporting Standards.

In addition, in our opinion, the Group has maintained proper accounting records and the consolidated financial statements

are in agreement therewith. We have reviewed the accompanying report of the Board of Directors and confirm that the financial
information contained theron is in agreement with the books and records of the Group. We are not aware of any violations of
the provisions of Qatar Commercial Companies law No.5 of 2002 or the terms of Articles of Association having occurred during
the year which might have had a material effect on the business of the Group or its financial position as at 31 December 2010.
Satisfactory explanations and information have been provided to us by the management in response to all our requests.

KPMG
Qatar auditor’s registry no. 197

18 January 2011
Doha, State of Qatar

AUDITORS
AND
REPORT
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

2010 2009
As at 31 December 2010 Liabilities And Equity

QR'000 QR'000

2010 2009

QR'000 QR'000 Non-Current Liabilities

Provision for employees’ end of service benefits 1,434 1,009

Current Assets

Cash and bank balances 4 171,668 190,425 Total Non-Current Liabilities
Bank balances — customer funds 5 309,436 309,340
Due from customers 6 53,426 31,694 Total Liabilities 499,291 410,813
Due from Qatar Exchange 104,371 8,000
Other o 7 3'] 57 5'270
Total Current Assets 642,05¢ 44,7C Share capital 11 200,000 200,000
Legal reserve 10,713 9,399
Non- A
on-Current Assets Fair value reserve 7477 820
Available-for-sale investments 8 33,654 22,709 . )
Retained earnings 17,457 5,965
Property and equipment 9 59,270 59,600
Total Equity Attributable To Equity Holders Of The Group
Total Non-Current Assets 92,924
Non-Controlling Interest 44 41
Total Assets 734,982 627,038
Total Equity 235,691 216,225
Liabilities And Equity
Current Liabilities Total Liabilities And Equity 734,982 627,038
Due to customers 462177 378,791 The consolidated financial statements were approved by the Board of Directors and signed on its behalf by the following on 18 January 2011.
Other liabilities 10 35,680 31,013
Total Current Liabilities 497 857 409,804 H.E Turki Mohammed Al-Khater H.E Dr. Sheikh Hamad Bin Naser Al-Thani Waleed Jassim Al-Mossallam
- - - - = Chairman Vice Chairman CEO

The accompanying notes 1 to 24 form an integral part of these consolidated financial statements The accompanying notes 1 to 24 form an integral part of these consolidated financial statements




CONSOLIDATED INCOME STATEMENT
For the year ended 31 December 2010
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2010 2009
Note

QR'000 QR'000

Profit/(loss) for the year 13,138 (956)

Other comprehensive income

Net change in fair value of available-for-sale investments 8 5979 2,611

Net change in fair value of available-for-sale investments 8 745 13,390

transferred to statement of income

Cumulative change in fair value reserve transferred - 723

to income statement on disposal of associate

Cumulative change in fair value reserve transferred to 8 67) -

income statement on disposal of available-for-sale investments

Total other comprehensive income for the year 6,657 16,724
! Total comprehensive income for the year 19,795 15,768
H

Attributable to

Equity holders of the Group 19,792 15,764

Non-controlling interest 3 4

Total comprehensive income for the year 19,795 15,768

The accompanying notes 1 to 24 form an integral part of these consolidated financial statements
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Balance at 1 January 2009

Total comprehensive income
for the year

Loss for the year
Other comprehensive income

Net change in fair value of
available-for-sale investments

Net change in fair value of available-for-
sale investments transferred to state-
ment of income

Cumulative change in fair value reserve
transferred to statement of income on
disposal of associate

Total other comprehensive income

Total comprehensive income
for the year

Dividend

Transfer to legal reserve

Balance at 31 Dec

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
For the year ended 31 December 2010

Share

capital

200,000

200,000

Legal
reserve

9,399

Fair value
reserve

(15,905)

2611

13,391

723

16,725
16,725

The accompanying notes 1 to 24 form an integral part of these consolidated financial statements

Retained
earnings

46,925

(960)

(960)
(960)

(40,000)

Total equity
attributable to
equity holders

of the Group

240,419

(960)

2611

13,391

723

15,765
15,765

(40,000)

216,184

Non-
controlling
interest

38

240,457

(957)

2611

13,391

723

15,768
15,768

(40,000)

216,225

Total comprehensive income
for the year

Profit for the year
Other comprehensive income

Net change in fair value of
available-for-sale investments

Net change in fair value of
available-for-sale investments
transferred to income statement

Cumulative change in fair value
reserve transferred to income
statement on disposal of
available-for-sale investments

Total other comprehensive income

Total comprehensive income
for the year

Dividend
Transfer to social fund

Transfer to legal reserve

Balance at 31 December 2010

Share

capital

200,000

Legal
reserve

Fair value
reserve

5979

745

©7)

6,657
6,657

The accompanying notes 1 to 24 form an integral part of these consolidated financial statements

Retained
earnings

Total equity
attributable to
equity holders

of the Group

13,135

5979

745

©7)

6,657
19,792

235,647

Non-
controlling
interest

Total
equity

5979

745

©7)

6,657
19,795

235,691




CONSOLIDATED STATEMENT OF CASH FLOWS
For the year ended 31 December 2010

Cash flows from operating activities
Profit/(loss) for the year

Adjustments for:

Depreciation

Finance income

Impairment of available-for-sale investments
Impairment on property and equipment
Provision for employees’end of service benefit
Profit on sale of available-for-sale investments and associate
Property and equipment write off

Finance costs

Reversal of provisions

Changes in:
Due from customers

Due from Qatar Exchange
Other assets

Customer funds

Due to customers

Other liabilities

Term deposits

Employees’end of service benefits paid

Net cash from/ (used in) operating activities

Note

13,138

9 5,989
(8,134)
8 745

(956)

5632
(11,582)
15,161
9,445
456
(2,792)
680
(3,165)

12,879

(25,505)
67,137
(2,202)

131,983

(199,913)
(1,894)
(80,000)
(315)

(97,830)

Cash flows from investing activities

Proceeds from sale of available-for-sale investments
Proceeds from sale of associate

Purchase of property and equipment

Proceeds from sale of property and equipment

Finance income received

Net cash from investing activities

Cash flows from financing activities
Dividend paid
Finance costs paid

Repayment of loan

Net cash (used in) financing activities

Net increase/(decrease) in cash and cash equivalents

Cash and cash equivalents at 1 January

Cash and cash equivalents at 31 December

The accompanying notes 1 to 24 form an integral part of these consolidated financial statements

Note

4.1

2010

QR'000

61,243

171,668

2009

QR'000

8,795
11,842
(9,941)

3
12,110

(33,739)
(680)
(28,384)

(62,803)

(137,824)

248,249

110,425




0 BSERVI N G 'I'H E H IG H EST ETH I (AL STAN DARDS ¥, i g Dlala Brokerage and Investments Holding Company (QSC) (the “Company”) is a Qatari Shareholding Company (Q.S.C.) incorporated
X " 3 in the State of Qatar on May 24, 2005 under Commercial Registration No.30670. The Company is governed by the provisions of the
e Qatar Commercial Companies law No. 5 of 2002, Qatar Exchange and Qatar Financial Markets Authority regulations.

The consolidated financial statements of the Company as at end for the year ended 31 December 2010 comprise the Company
and its subsidiaries (together referred to as the “Group”and individually as “Group entities”).

The Company together with its subsidiaries is engaged in brokerage activities at the Qatar Exchange and in investment activities.

The consolidated financial statements have been prepared in accordance with International Financial Reporting Standards (IFRS)
and the applicable requirements of Qatar Commercial Companies’' Law No. 5 of 2002.
The consolidated financial statements were authorised for issue by the Board of Directors on 18 January 2011.

The consolidated financial statements are prepared under the historical cost convention except
for available-for-sale investments measured at fair value.

These consolidated financial statements are presented in Qatari Riyals (QR), which is the Company’s functional currency.
All financial information presented in QR has been rounded to the nearest thousand.

The preparation of the consolidated financial statements in conformity with IFRSs requires management to make judgements,

estimates and assumptions that affect the application of accounting policies and the reported amounts of assets, liabilities,
income and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised
in the period in which the estimates are revised and in any future periods affected. Information about critical judgements in applying ac-

counting policies that have the most significant effect on the amounts recognised in the consolidated financial statements are disclosed in N OT ES 'I'O
note 21.

The following standards, amendments and interpretations, which became effective in 2010 are relevant to the Group: S'I'A'I'EM E N'I'S
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended 31 December 2010

The revised standard requires the effects of all transactions with non-controlling interests to be recorded in equity if there is

no change in control and these transactions will no longer result in goodwill or gains and losses. The standard also specifies the
accounting when control is lost; any remaining interest in the entity is re-measured to fair value, and a gain or loss is recognised in
profit or loss. The Group has applied IAS 27 (revised) prospectively from 1 January 2010 to transactions with non-controlling interests
and for transactions resulting in loss of control. The change in accounting policy was applied prospectively and had no material
impact on the consolidated financial statements.

ii)improvements to IFRSs (2009)

Improvements to IFRS issued in April 2009 contained numerous amendments to IFRS that the IASB considers non-urgent but
necessary. ‘Improvements to IFRS' comprise amendments that result in accounting changes to presentation, recognition

or measurement purposes, as well as terminology or editorial amendments related to a variety of individual IFRS standards.
The amendments are effective for annual periods beginning on or after 1 January 2010 with earlier adoption permitted. There
were no material changes to the current accounting policies of the Group as a result of these amendments.

New standards, amendments and interpretations issued and not yet effective
for the year ended 31 December 2010 and not yet adopted

The following standards and interpretations have been issued and are expected to be
relevant to the Group but not yet effective for the year ended 31 December 2010.

i) IFRS 9‘Financial Instruments’

Standard issued in November 2009 (IFRS 9 (2009))

IFRS 9 (2009) “Financial Instruments”is the first standard issued as part of a wider project to replace IAS 39 “Financial instruments:
recognition and measurement”. IFRS 9 (2009) retains and simplifies the mixed measurement model and establishes two primary
measurement categories for financial assets: amortised cost and fair value. The basis of classification depends on the entity’s
business model and the contractual cash flow characteristics of the financial asset. The guidance in IAS 39 on impairment

and hedge accounting continues to apply. The 2009 standard did not address financial liabilities.

Standard issued in October 2010 (IFRS 9 (2010))

IFRS 9 (2010) adds the requirements related to the classification and measurement of financial liabilities, and derecognition

of financial assets and liabilities to the version issued in November 2009. It also includes those paragraphs of I1AS 39

dealing with how to measure fair value and accounting for derivatives embedded in a contract that contains a host

that is not a financial asset, as well as the requirements of IFRIC 9 “reassessment of Embedded Derivatives”

The Group is yet to assess IFRS9's full impact. Given the nature of the Group's operations, this standard is not
expected to have a pervasive impact on the Group's consolidated financial statements,

While adoption of IFRS 9 is mandatory from 1 January 2013, earlier adoption is permitted. Prior periods

need not be restated if an entity adopts the standard for reporting periods beginning before 1 January 2012.

i) Revised IAS 24 (revised), Related party disclosures
[t was issued in November 2009 and is mandatory for periods beginning on or after 1 January 2011.The revised standard clarifies
and simplifies the definition of a related party and removes the requirement for government-related entities to disclose details of all

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended 31 December 2010

transactions with the government and other government-related entities. When the revised standard will be applied, the Group
and the parent will need to disclose transactions between its subsidiaries and its associates. The Group is currently putting systems
in place to capture the necessary information.

iii) Improvements to IFRSs 2010

Improvements to IFRS issued in 2010 contained numerous amendments to IFRS that the IASB considers non-urgent but necessary.
‘Improvements to IFRS’comprise amendments that result in accounting changes to presentation, recognition or measurement purposes,
as well as terminology or editorial amendments related to a variety of individual IFRS standards. The amendments are effective for the
Group’s 2011 annual financial statements with earlier adoption permitted. No material changes to accounting policies are expected
as a result of these amendments.

Early adoption of standards
The Group did not early-adopt new or amended standards in 2010.

3 SIGNIFICANT ACCOUNTING POLICIES

The accounting policies set out below have been applied consistently to all periods presented in these consolidated financial statements,

and have been applied consistently by Group entities. Certain comparative amounts have been reclassified to conform to the current year's

presentation. Such reclassifications did not have any impact on the profit or the equity for the prior year.

(a) Basis of consolidation

Subsidiaries are entities controlled by the Group. The financial statements of subsidiaries are included in the consolidated financial
statements from the date that control commences until the date that control ceases. The accounting policies of subsidiaries have been
changed when necessary to align them with the policies adopted by the Group. Losses applicable to the non-controlling interests in

a subsidiary are allocated to the non-controlling interests even if doing so causes the non-controlling interests to have a deficit balance.
Upon the loss of control, the Group derecognizes the assets and liabilities of the subsidiary, any non-controlling interests

and the other components of equity related to the subsidiary. Any surplus or deficit arising on the loss of control is recognized

in profit or loss. If the Group retains any interest in the previous subsidiary, then such interest is measured at fair value at the date

that control is lost. Subsequently it is accounted for as an equity-accounted investee or as an available-for-sale financial asset
depending on the level of influence retained. Intra-group balances and transactions, and any unrealised income and expenses

arising from intra-group transactions, are eliminated in preparing the consolidated financial statements.

The consolidated financial statements include the financial statements of Dlala Brokerage
and Investments Holding Company Q.S.C and the following subsidiaries.




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended 31 December 2010

. Dlala Brokerage W.L.L. Qatar 99.98% 99.98%
. Dlala Islamic Brokerage W.L.L. Qatar 99.98% 99.98%
. Dlala Real Estate L.L.C. Qatar 100.00% 100.00%
. Dlala Investment Company L.L.C (Dormant). Qatar 99.90% 99.90%
. Dlala International W.LL (Dormant). Qatar 99.50% 99.50%
. Dlala Information Technology S.PC (Dormant) Qatar 100.00% 100.00%

(b) Foreign currency transactions

Transactions in foreign currencies are translated to the respective functional currencies of Group entities at exchange rates at the
dates of the transactions. Monetary assets and liabilities denominated in foreign currencies at the reporting date are retranslated
to the functional currency at the exchange rate at that date. The foreign currency gain or loss on monetary items is the difference
between amortized cost in the functional currency at the beginning of the year, adjusted for effective interest and payments
during the year, and the amortized cost in foreign currency translated at the exchange rate at the end of the year.

Non-monetary assets and liabilities denominated in foreign currencies that are measured at fair value are retranslated to the
functional currency at the exchange rate at the date that the fair value was determined. Non-monetary items in a foreign currency
that are measured in terms of historical cost are translated using the exchange rate at the date of the transaction. Foreign currency
differences arising on retranslation are recognized in profit or loss, except for differences arising on the retranslation of available-for-
sale equity investments which are recognized in other comprehensive income.

(c) Revenue recognition

Brokerage and commission income is recognized when a sale or purchase transaction is completed and when the Group’'s
right to receive the income has been established.

Dividend income is recognized by the Group when the right to receive the income is established.
This is usually the ex-dividend date for equity securities.

Finance income from term deposits is recognized on a time-apportioned basis over the period of the deposit using the effective
interest rate method. The effective interest rate is the rate that exactly discounts the estimated future cash payments and receipts
through the expected life of a financial asset or liability (or, where appropriate, a shorter period) to the carrying amount of the finan-
cial asset or liability.

(d) Financial instruments

Financial instruments comprise financial assets and financial liabilities. Financial assets consist of cash and bank balances, available-
for-sale investments and loans and receivables. Financial liabilities consist of due to customers and other liabilities.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended 31 December 2010

(i) Non-derivative financial assets

The Group initially recognizes loans and receivables and deposits on the date that they are originated. All other financial assets (including assets designated
at fair value through profit or loss) are recognized initially on the trade date, which is the date that the Group becomes a party to the contractual provisions
of the instrument.

The Group derecognizes a financial asset when the contractual rights to the cash flows from the asset expire, or it transfers the rights to receive

the contractual cash flows on the financial asset in a transaction in which substantially all the risks and rewards of ownership of the financial asset

are transferred. Any interest in transferred financial assets that is created or retained by the Group is recognized as a separate asset or liability.

Financial assets and liabilities are offset and the net amount presented in the statement of financial position when, and only when, the Group

has a legal right to offset the amounts and intends either to settle on a net basis or to realize the asset and settle the liability simultaneously.

Cash and bank balances

For the purposes of the cash flow statement, cash and bank balances consist of cash in hand, balances with banks and short term

deposits with a maturity of less than three months.

Available-for-sale investment securities

Available-for-sale investment securities are non-derivative financial assets that are designated as available-for-sale or are not classified in any of the above
categories of financial assets. Subsequent to initial recognition, they are measured at fair value and changes therein, other than impairment losses and
foreign currency differences on available-for-sale debt instruments, are recognized in other comprehensive income and presented in the fair value reserve in
equity. When an investment is derecognized, the gain or loss accumulated in equity is reclassified to the income statement.

The available-for-sale investments of the Group comprise only equity securities.

Loans and other receivables

Loans and other receivables comprise due from customers and the Qatar Exchange.

Loans and other receivables are financial assets with fixed or determinable payments that are not quoted in an active market.

Such assets are recognized initially at fair value plus any directly attributable transaction costs. Subsequent to initial recognition,

loans and receivables are measured at amortized cost using the effective interest method, less any impairment losses.

(i) Non-derivative financial liabilities

Liabilities are recognized for amounts to be paid in future for goods or services received by the Group. Financial liabilities
(including liabilities designated at fair value through profit or loss) are recognized initially on the trade date, which is
the date that the Group becomes a party to the contractual provisions of the instrument.

The Group derecognizes a financial liability when its contractual obligations are discharged, cancelled or expire.

Financial assets and liabilities are offset and the net amount presented in the statement of financial position when, and only when, the Group has a
legal right to offset the amounts and intends either to settle on a net basis or to realize the asset

and settle the liability simultaneously. The Group classifies non-derivative financial liabilities into the other financial liabilities category. Such financial
liabilities are recognized initially at fair value plus any directly attributable transaction costs.

Subsequent to initial recognition, these financial liabilities are measured at amortized cost using the effective interest

method. Other financial liabilities comprise other liabilities.




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended 31 December 2010

Bank overdrafts that are repayable on demand and form an integral part of the Group’s cash management are included
as a component of cash and cash equivalents for the purpose of the statement of cash flows.

(e) Fair value

Fair value is the amount for which an asset could be exchanged, or a liability settled, between knowledgeable
willing parties in an arm’s length transaction.

Fair value is determined for each investment individually in accordance with the valuation policies set out below:

For investments that are traded in organized financial markets, fair value is determined by reference to the quoted
market price prevailing on the reporting date.

For unquoted investments, fair value is determined by reference to recent significant buy or sell transactions with third parties
that are either completed or are in progress. Where no recent significant transactions have been completed or are in progress,
fair value is determined by reference to similar investments where market observable prices exist, adjusted for any material
differences in the characteristics of these investments. For others, the fair value is based on the net present value of estimated
future cash flows, or other relevant valuation methods.

For investments that have fixed or determinable cash flows, fair value is based on the net present value of estimated future cash
flows determined by the Group using current profit rates for investments with similar terms and risk characteristics.

Investments in funds, unit trusts, or similar investment entities are carried at the latest net asset valuation provided
by the fund administrator.

Investments which cannot be remeasured to fair value using any of the above techniques are carried at cost
or at a previously revalued amount, less provision for any impairment.

(f) Property and equipment

Property and equipment are stated at cost less accumulated depreciation and impairment (if any). Depreciation is computed
using the straight-line method to write-off the cost of the assets over their estimated useful lives as follows:

Leasehold improvements 20%
Computers and software 20% - 33.33%

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended 31 December 2010

Motor vehicles 20%

The carrying values of property and equipment are reviewed for impairment when events or changes in circumstances indicate that
the carrying value may not be recoverable. If any such indication exists and where the carrying values exceed the estimated recoverable
amount, the assets are written down to their relevant amount.

An item of property and equipment is derecognized upon disposal or when no future economic benefits are expected from its use or disposal.
Any gain or loss arising on derecognition of the asset is included in the statement of income in the year the asset is derecognized.

Capital work in progress

This account represents work-in-progress on assets, which are carried at cost, less any recognized impairment loss. Upon the completion of the work,
the balance of work performed is transferred to the relevant property and equipment category. The Group is currently developing a software
which is expected to be operational next year, accordingly all the expenses incurred on it are capitalized.

(g9) Impairment

i) Financial assets

A financial asset is assessed at each reporting date to determine whether there is any objective evidence that it is impaired. A financial asset is considered to
be impaired if objective evidence indicates that one or more events have had a negative effect on the estimated future cash flows of that asset.
Impairment losses, if any, are recognized in the statement of income and reflected in an allowance account created

for this purpose.

Objective evidence that financial assets (including equity securities) are impaired can include default or delinquency by

a debtor, restructuring of an amount due to the Group on terms that the Group would not consider otherwise, indications that a debtor or issuer will
enter bankruptcy, adverse changes in the payment status of borrowers or issuers in the Group, economic conditions that correlate with defaults or the
disappearance of an active market for a security. In addition, for an investment in an equity security, a significant or prolonged decline in its fair value
below its cost is objective evidence of impairment.

Any subsequent recovery in the impaired available-for-sale investments is recognized in other comprehensive income.

ii) Non-financial assets

The carrying amount of the Group’s assets, other than financial assets, is reviewed at each reporting date to determine
whether there is any indication of impairment. If any such indication exists, the asset’s recoverable amount is estimated.

An impairment loss is recognized whenever the carrying amount of an asset exceeds its estimated recoverable amount.

For the purposes of assessing impairment, assets are grouped at the lowest levels for which there are separately identifiable




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended 31 December 2010

cash flows (cash-generating units). Impairment losses are recognized in the statement of income. Impairment losses are
reversed only if there is an indication that the impairment loss may no longer exist and there has been a change in
the estimates used to determine the recoverable amount.

(h) Employee end of service benefits

Non Qatari Employees
The Group provides end of service benefits to its employees. The entitlement to these benefits is based upon the employees’
length of service and the completion of a minimum service period. The Group treats this obligation as a non-current liability.

Qatari Employees
With respect to the Qatari employees, the Group makes contributions to Government Pension Fund calculated as a percentage
on the employees’ salaries in accordance with the requirements of law No. 24 of 2002 pertaining to Retirement and Pensions.

The Group's obligations are limited to the contributions which are expensed when due.

(i) Provisions
A provision is recognized if, as a result of a past event, the Group has a present legal or constructive obligation that can
be estimated reliably, and it is probable that an outflow of economic benefits will be required to settle the obligation.

(j) Dividend
Dividends to shareholders are recognised as a liability in the period in which it is declared.

(k) Operating Segment

The Group has four reportable segments. the Group determines and presents operating segments based on the information
that internally is provided to the CEO, who is the Group’s Chief Operating Decision Maker. An operating segment is a component
of the Group that engages in business activities from which it may earn revenues and incur expenses, including revenues and
expenses that relate to transactions with any of the Group’s other components. An operating segment’s operating results are
reviewed regularly by the CEO to make decisions about resources to be allocated to the segment and assess its performance,
and for which discrete financial information is available.

Segment results that are reported to the CEO include items directly attributable to a segment as well as those that can be
allocated on a reasonable basis. Unallocated items comprise mainly corporate assets (primarily the Company’s headquarters),
head office expenses.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2010

4.CASH AND BANK BALANCES

Cash on hand 36 23
Fixed deposits 128,500 137,500
Call accounts 24,959 26,056
Current accounts 18,173 26,846

Fixed deposits and call accounts represent short term placements with various banks,
with effective interest rate ranging from 3% to 3.5%, and maturity up to 2 months.

4.1 CASH AND CASH EQUIVALENTS

Cash on hand 36 23
Fixed deposits 128,500 57,500
Call accounts 24,959 26,056
Current accounts 18,173 26,846

Fixed deposits within cash and cash equivalents represent the portion that matures within three months.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended 31 December 2010

5. BANK BALANCES - CUSTOMER FUNDS

Customer funds of QR 309,436 (2009: QR 309,340) represent bank balances for customers, which the Group holds in trust until the customers

commit those funds to the purchase of shares following which the Group transfers the committed funds to the Group's bank accounts and
settles the transaction with the settlement authority.

6. DUE FROM CUSTOMERS

2010 2009

Amounts due from customers 57,456 35,724
Less: impairment loss for doubtful debts (4,030) (4,030)
Net 53,426 31,694

The Group provides fully for all balances from its customers which are under legal cases. No interest
is charged on overdue balances. The normal credit term for the Group is transaction day plus three days.

7. OTHER ASSETS

2010 2009

Profit and interest accrued on time and 931 1,598
call deposits

Prepayments and other debit balances 2,226 3,672
3,157 5,270

NOTES TO

CONSOLIDATED
STATEMENTS
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended 31 December 2010 For the year ended 31 December 2010

8. AVAILABLE-FOR-SALE INVESTMENTS
IN QR‘000

At Cost

As at 1 January 2009 36,825 6,891 43,716

Acquisition during the year -

Transferred from associate - 104 104

Impairment (13,233) (1,928) (15,161)
) ) *During the year, the First Leasing Company investment has been exchanged for Barwa Bank
Disposal during the year (4,729) (2,041) (6,770) (Qatari Private Shareholding Company) (“BB”) shares at a ratio of 0.59 BB shares for one FLC share.

The investment in BB has been classified as available-for-sale on initial recognition.

As at 31 December 2009 18,863 3,026 21,889
Acquisition during the year 13,090 991* 14,081 . . . . .
All the available-for-sale investments represent investments in equity
Impairment (745) - (745) securities within the Middle East region.
Disposal during the year (7,998) (1,050)* (9,048) Impairment of QR. 745,532 has been recorded during the current year on the equity portfolio.
This includes impairment of QR. 715,000 on Nakilat and QR 30,532 on Al Mal Capital, on the basis
As at 31 December 2010 23,210 2,967 26,177 L L
of a significant decline in the market value from cost.

Fair value adjustments

As at 1 January 2009 (14,375) (806) (15,181)
Reversal of fair value reserve on disposal 12,944 446 13,390
Movement during the year 2,366 245 2,611
As at 31 December 2009 935 (115) 820
Transfer to income statement on disposal. (67) - (67)
Movement during the year 5,801 178 5,979
Impairment | oss transferred to income statement 745 - 745

As at 31 December 2010 7,414 63 7,477

As at December 31, 2010 30,624 3,030 33,654

As at December 31, 2009 19,798 2,911 22,709
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9. PROPERTY AND EQUIPMENT 10. OTHER LIABILITIES
IN QR'000
N oR 000 00 00|
Dividend payable 13,695 13,895
Accounts payable 8,251 4,841
Cost Provision for legal cases 2,500 4,225
As at 1 January 2009 36,307 - 1,247 2,017 26,335 1,862 357 14,098 82,223 Staff provisions 1,970 1,333
Additions 157 3 4 1135 23 - 8,619 9,941 Provision for bonus 2,000 3,666
Disposal - - - - - (3) - - (3) Social and sports fund 329 -
Transfer _ _ _ _ 1,310 _ (1,310) _ Provisions and other accruals 3,343 2,207
As at 31 December 2009 36,464 - 1,250 2,021 28,780 1,882 357 21,407 92,161
Additions - 766 39 228 572 283 222 4,579 6,689
Disposal / write off - - (1,219) (781) - - - (227) (2,227) 11. SHARE CAPITAL
Transfer - 11,105 - 97 2,046 - - (13,248) - IN QR 000

As at 31 December 2010

Share capital consists of:
20,000,000 authorized, issued and fully paid 200,000 200,000

Depreciation

As at 1 January 2009 - - 476 608 15,602 683 115 - 17,484 shares of QR.10 each with each carrying equal

Charge for the year - - 249 202 4,737 373 71 - 5,632 voting rights.

Impairment 7,367 - - 2,078 9,445

As at 31 December 2009 7,367 = 725 810 20,339 1,056 186 2,078 32,561

Charge for the year - 445 114 177 4,751 400 102 - 5,989 11.1 LEGAL RESERVE

Disposal / write off - - (809) (388) - - - - (1,197) In accordance with the Qatar Commercial Companies’Law No. 5 of 2002, 10% of net income for the year

As at 31 December 2010 is to be transferred to legal reserve. This annual transfer may cease when the reserve equals 50% of the
paid up capital. This reserve is not available for distribution.

Net book value:
As at 31 December 2010 29,097 11,426 40 966 6,308 709 291 10,433 59,270
As at 31 December 2009 29,097 - 525 1,211 8,441 826 171 19,329 59,600
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11.2 FAIR VALUE RESERVES

RED EFI N E TH E REG I 0 NAL FI NAN CIAL SERVI CES SCEN E The fair value reserve includes the cumulative net change in the fair value of available-for-sale

investments, excluding impairment losses, until the investment is derecognized.

12. SOCIAL AND SPORTS FUND

During the year, the Group made an appropriation of QR 329 representing 2.5% of the net profit
for the year ended 31 December 2010, pursuant to the Law No.13 for the year 2008 and further
clarifications for the Law issued in 2010. This amount has been appropriated from retained earnings.

13. PROPOSED DIVIDEND

The Board of Directors have proposed a cash dividend of QR 0.85 per share totaling to QR 17,000 for the year 2010
in their meeting held on January 18, 2011, which is subject to the approval of the shareholders at the Annual General Assembly.

14. BROKERAGE AND COMMISSION

a) Brokerage and Commission income

Brokerage and commission income of QR. 57,041 (2009: QR. 65,502) comprises commissions charged on share
purchase and sell transactions less rebates offered to clients.

b) Brokerage and commission expenses

Brokerage and commission expenses of QR. 17,665 (2009: QR. 20,038) comprise fees paid
to the Qatar Exchange and other direct brokerage costs.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended 31 December 2010 For the year ended 31 December 2010

15. INVESTMENT INCOME 17. STAFF COSTS
IN QR000 IN QR‘000

Profit on disposal of available-for-sale investments and associate 3,657 2,792 Salaries and allowances 16,809 18,438
Dividends received 1,463 1,952 Provision for end of service benefits 707 456
Provisionforartckets 966 668
Provision for Board of Directors bonus 900 -
Provision for staff bonus 1,100 -
16. GENERAL AND ADMINISTRATIVE EXPENSES Other staff costs 368 472

Consulting and professional expenses 1,543 728

Qatar Exchange membership fee 276 273

Rent expenses 4128 3,857 18. REVERSAL OF PROVISIONS

IT and communication costs 3,962 4,192 IN QR‘000

Depreciation 5,989 5,632 Reversal of provision for bonus for prior years 2,504 -

Write off 1,030 - Reversal of provision for litigation and claims* 1,725 -

Telephone and fax expenses 636 564 Reversal of provision for operational losses - 3,165

Insurance expenses 278 531

Maintenance expenses 343 201 *During the_ current year the Group rece.ived a legal ruling in its favor fo.r one
of the pending legal claims, and accordingly reversed the excess provision held.

Governmental expenses 85 212

Bank guarantee fee 1,675 1,958

Miscellaneous expenses 232 485

22,126 20,591
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19. EARNINGS/(LOSS) PER SHARE

IN QR’000
2010 2009

Net profit/(loss) attributable to equity holders of the Group 13,138 (956)
Number of shares 20,000 20,000

Basic earnings/(loss) per share 0.66 (0.05)

There were no potentially dilutive shares outstanding at any time during the year therefore, the diluted earnings/(loss)
per share are equal to the basic earnings/(loss) per share.

20. RELATED PARTY TRANSACTIONS

Parties are considered to be related if one party has the ability to control the other party or exercise significant influence
over the other party in making financial and operating decisions. Related parties include entities over which the Group
exercises significant influence, shareholders and key management personnel of the Group.

Key management personnel of the Group comprise the Board of Directors and key members of management having authority
and responsibility for planning, controlling and directing the activities of the Group. Transactions with related parties include salaries
and other short term benefits paid to directors and other members of key management.

Board of Directors remuneration charged to the income statement for the year amounted to QR 900.
The remuneration of members of key management during the year were as follows:
2010 2009

Short-term benefits — salary packages to senior managers 2,384 2,517

There were no other related party transactions during the year that require disclosure in these consolidated financial
statements. The terms and conditions of the transactions with key management personnel and related parties were

no more favorable than those available, or which might reasonably be expected to be available, on similar transactions
to unrelated entities on an arm’s length basis.

21. CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

The Group makes estimates and assumptions that affect the reported amounts of assets and liabilities within the next financial year.
Estimates and judgments are continually evaluated and are based on historical experience and other factors, including expectation
of future events that are believed to be reasonable under the circumstances.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended 31 December 2010

Impairment on available-for-sale investments

The Group determines that available-for-sale equity investments are impaired when there has been a‘significant’
or‘prolonged’ decline in the fair value below its cost. This determination of what is ‘significant’ or ‘prolonged’ requires
judgment and is assessed based on qualitative and quantitative factors, for each available-for-sale investment separately.
In making a judgment of impairment, the Group evaluates among other factors, evidence of deterioration in the financial
health of the entity, impact of delay in execution, industry and sector performance, changes in technology and operational
and financing cash flows.

Impairment of receivables

An estimate of the collectible amount of receivables is made when collection of the full amount is no longer probable. This determination of whether
these receivables are impaired entails the Company evaluating, the credit and liquidity position of the customers. The difference between the estimat-
ed collectible amount and the book amount is recongnized as an expense in the statement of income. Any difference between the amounts actually
collected in the future periods and the amounts expected will be recognized in the income statement at the time of collection.

Depreciation and impairment of property and equipment

The cost of property and equipment is depreciated over the estimated useful life, which is based on expected usage of the asset, the repair

and maintenance program and technological obsolescence arising from changes. The management has not considered any residual value

as itis deemed immaterial.

The carrying amounts of the Group’s property and equipment are reviewed at each reporting date to determine whether there is any indication

of impairment. If any such indication exists, then the asset’s recoverable amount is estimated. An impairment loss is recognized if the carrying amount
of an asset exceeds its estimated recoverable amount.

22, FINANCIAL RISK MANAGEMENT

Overview

Financial instruments represent the Group’s financial assets and liabilities. Financial assets include cash and bank balances,
available-for-sale investments and certain other assets. Significant financial liabilities include customer accounts. Accounting
policies for financial instruments are set out in note 3.

The Group has exposure to various risks from its use of financial instruments. These risks can be broadly classified as:
- credit risk;

- liquidity risk;

- market risk; and

- operational risk

This note presents information about the Group’s exposure to each of the above risks, the Group’s objectives,
policies and processes for measuring and managing risk, and the Group’s management of capital.
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ENSURING CONFORMITY WITH LEADING NATIONAL ORGANISATIONS CReDIT ISK

Credit risk is the risk that an obligor or counterparty will fail to meet its
obligations in accordance with agreed terms. For risk management
reporting purposes, the Group considers and consolidates all elements
of credit risk exposure (such as individual obligor default risk,

country and economic sector risk).

Management of credit risk

The Group has a policy to only transact with customers with credit balances.

In certain special limited circumstances, the Group allows certain customers

with good credit ratings to trade on a T+3 basis. The Group's exposure to its
counterparties is continuously monitored and the aggregate value of transactions
concluded is spread amongst approved counterparties. Credit exposure is controlled
by counterparty limits that are reviewed and approved by the management. Cash is
placed with financial institutions with good credit ratings.

Exposure to credit risk:

The aging of the following non-derivative financial assets at the reporting date was:
IN QR‘000

Cash & bank Bank balances - Due from Due Available- Other Total

As at 31 December 2010: balances customer funds  customers  from Qatar for-sale financial carrying

Exchange investments assets value

On statement of financial position items
Neither past due nor impaired
1-90 days 171,668 309,436 53,426 104,371 32,909 931 672,741

91 - 180 days - - - - . . B,

181 - 365 days - - - - ) i ) NOTES TO

More than 365 days - - - - . - B

Individually impaired - - 4,030 - 745 - 4,775 CONSOLI DATED
171,668 309,436 104,371 677,516 STATE MENTS
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IN QR‘000
Cash & bank Bank balances - Due from Due Available- Other Total

As at 31 December 2009: balances customer funds customers from Qatar for-sale financial carrying

Exchange investments assets value

On statement of financial position items

Neither past due nor impaired

1-90days 190,425 309,340 31,694 8,000 22,709 1,598 563,766
91 - 180 days - - - - - - -
181 - 365 days - - - - - - -
More than 365 days - - - - - - -
Individually impaired - - 4,030 - - - 4,030

190,425 309,340 35,724 22,709 1,598 567,796 LIQUIDITY RISK

Liquidity risk is the potential loss for the Group arising from its inability either to meet
its obligations or fund the assets without incurring unacceptable costs or losses.
Concentration risk

Concentration risk is any single exposure or Group of exposures with the potential to produce losses large enough to threaten Management of liquidity risk

the Group’s health or ability to maintain its core operations. Such concentrations include:
The Group’s approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient liquidity to meet its liabilities when due,

. Significant exposures to an individual counterparty or Group of related counterparties under both normal and stressed conditions, without incurring unacceptable losses or risking damage to the Group’s reputation.

- Credit exposures to counterparties in the same economic sector or geographical region
P P geograp d The following table sets out the maturity profile of the Group’s financial assets and financial liabilities. The contractual maturities of financial assets

and financial liabilities have been determined on the basis of the remaining period at the financial position date to the contractual maturity date.
Management monitors the maturity profile to ensure that adequate liquidity is maintained.

« Credit exposures to counterparties whose financial performance is dependent on the same activity or commodity
- Indirect credit exposures arising from the Group’s credit risk mitigation activities (e.g. exposure to a single collateral
type or to credit protection provided by a single counterparty).

The Group has a diversified customer base with no significant exposure to any individual counterparty or in any particular
economic sector, therefore the concentration of credit risk is not considered to be significant for the Group.
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Maturity Profile
The maturity profile of the Group’s financial assets and financial liabilities as at 31 December 2010 was as follows:

GROSS UNDISCOUNTED CASHFLOWS

The table above considered the Group's financial assets and liabilities on the basis

6 months- ) . . - -
On Demand Upto3 months 3to6 months to 1 year 1 to 3 years Over 3 years Total of their ear’hest possible contractual matur}ty and liquidity profile.

The Group’s expected cash flows on these instruments

ASSETS do not vary significantly from this analysis.

Cash and bank balances 43,168 128,500 - - - - 171,668 o

bl fond Exposure to liquidity risk

Bank balances — customer funds 309,436 - - - - - 309436 - . ) .
The Group’s liquid assets include cash and cash equivalents and marketable securities.

Available-for-sale investments - - 33,654 - - - 33654 The table below lists the liquidity indicators that the Group monitors:

Due from customers - 53,426 - - - - 53,426

Due from Qatar Exchange - 104,371 - - - - 104,371 No. Indicators As at 31 December 2010  As at 31 December 2009

Other financial assets - 931 - - - - 931 1 Current assets/ total assets 87% 21%

352,604 287,228 33,654 - - - 673,486 2 Currentassets / current liabilities 125% 133%

LIABILITIES

Due to customers 462,177 - - - - - 462,177

MATURITY GAP (109,573) 287,228 33,654 - 211,309 MARKET RISK

) , ) R Market Risk is the risk of losses in both on and off balance sheet positions arising from movements in market prices.
The maturity profile of the Group’s financial assets and financial liabilities as at 31 December 2009 was as follows: These risks include the risk pertaining to interest rate related instruments and equities and foreign exchange risk throughout the Group.

GROSS UNDISCOUNTED CASHFLOWS

6 months-

Management of market risk

The Group is subject to market risk in relation to available-for-sale investments. The Group evaluates the current market value and other
factors including normal volatility in share price for quoted equities and other relevant factors such as investment manager’s periodic

On Demand Upto3 months 3 to6 months to 1 year 1to3years Over3years Total

ASSETS reports relating to unquoted equities in order to manage its market risk.

Cash and bank balances 52,925 57,500 80,000 - - - 190,425 Market risk has three main components:

Bank balances - customer funds 309,340 - - - - - 309,340 - Interest rate risk;

Available-for-sale investments - - - 22,709 - - 22,709 - Foreign exchange risk; and

Due from customers - 31,694 - - - - 31,6% « Equity price risk

Due from Qatar Exchange - 8,000 - - - - 8,000 Interest rate risk

Other financial assets - 1,598 - - - - 1,598 Interest rate risk arises when there is a mismatch between positions which are subject to interest rate adjustment within a period.

362,265 98,792 80,000 22,709 - - 563,766 In the Group’s funding and investment activities, fluctuations in interest rates are reflected in profit margins and earnings.
Maturities of assets and liabilities have been determined on the basis of contractual pricing.

LIABILITIES

Due to customers 378,791 - - - - - 378,791 The following table summarizes the repricing profile of the Group’s financial assets, liabilities:

MATURITY GAP (16,526) 98,792 80,000 22,709 - 184,975
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As at 31 December 2010 Up to 3 months 3 to 6 months 6 monthsto 1 year 1 to 3 years Over 3 years
ASSETS
Cash and bank balances 153,459 - - - -

Bank balances - customer funds - - - - R
Available-for-sale investments - - - - R
Due from customers - - - - R
Due from Qatar Exchange - - - - R

Other financial assets - - - R _

153,459 - - - -
LIABILITIES
Due to customers - - - - -
MATURITY GAP 153,459 - - - -
As at 31 December 2009 Up to 3 months 6 months to 1 year 1 to 3 years Over 3 years
ASSETS
Cash and bank balances 83,556 80,000 - - -

Bank balances - customer funds - - - - _
Available-for-sale investments - - - - _

Due from customers - - - - N

Due from Qatar Exchange - - - - -

Other financial assets - - - R _

83,556 80,000

LIABILITIES

Due to customers - - - - _
MATURITY GAP 83,556 80,000 - - -

The Group does not account for any fixed rate financial assets and liabilities at fair value through profit or loss.
Therefore a change in interest rates at the reporting date would not affect profit or loss.

Non-Interest sensitive

18,209
309,436
33,654
53,426
104,371
931
520,027

462,177
57,850

Non-Interest sensitive

26,869
309,340
22,709
31,694
8,000
1,598
400,210

378,791
21,419

171,668
309,436
33,654
53,426
104,371
931
673,486

462,178
211,309

190,425
309,340
22,709
31,694
8,000
1,598
563,766

378,791
184,975
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Foreign exchange risk

Foreign exchange risk is the risk that the value of financial instruments will fluctuate due to changes in foreign exchange rates.
The Group has no significant concentration of currency risk as almost all financial assets and liabilities are denominated in the
functional currency that is Qatari Riyals.

Equity price risk

Equity price risk is the risk that the fair value of equities decreases as the result of adverse changes in equity prices or indices, or fair value of
individual stocks. Equity price risk arises from the Group’s investment portfolio. The Group conducts investment activity in listed and unlisted
securities. The Group manages this risk through diversification of its investments in terms of industry concentration and by seeking representation
on the Board of Directors within the investee companies. Investments are managed within maximum concentration risk limits.

A change in fair value (unless permanent) of equities classified as available-for-sale do not impact statement of income and directly impacts statement
of changes in equity of the Group. As at 31 December 2010, a 10% change in the equity price of these equity investments, with all other variables
constant, would have resulted in a QR. 2,618 thousand (2009: QR. 2,188 thousands) impact on the statement of changes in equity.

A decline in the fair value of investments classified as investments carried at fair value through profit or loss has a direct impact on the profit or loss.
As at 31 December 2010, the Group does not own any investments carried at fair value through profit or loss, hence a change in the equity price of
investments carried at fair value through profit or loss, with all other variables constant, would have no impact on the statement of income.

The effect of equity price risk as a result of a change in the fair value of financial instruments held as available-for-sale and carried
at fair value through profit or loss, due to a 10% change in equity prices, with all other variables held constant, is as follows:

Equity Exposure 2010  Effect on Statement of changes in equity + /(-)  Equity Exposure 2009 Effect on Statement of changes in equity +/ (-)
Quoted 23,210 2,321/(2,321) 18,863 1,886/ (1,886)
Unquoted 2,967 297 /(297) 3,026 303/(303)

OPERATIONAL RISK

Operational risk is the risk of loss arising from systems and control failures, fraud and human errors, which can result in financial and reputation loss,
and legal and regulatory consequences. The Group manages operational risk through appropriate controls, instituting segregation of duties and
internal checks and balances, including internal audit and compliance.
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ENSURING CONTINUOUS IMPROVEMENT
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CAPITAL MANAGEMENT

The Group manages its capital to ensure that it will be able to continue as a going concern while maximizing the return to stakeholders
through the optimization of the equity balance. The Group’s overall strategy remains unchanged from 2009.

The capital structure of the Group consists of, cash and bank balances and equity, comprising issued capital,
reserves and retained earnings.

23. FAIRVALUES AND CLASSIFICATION OF FINANCIAL INSTRUMENTS

Fair value is an amount for which an asset could be exchanged, or a liability settled, between knowledgeable,
willing parties in an arm’s length transaction. The fair value of the financial assets and liabilities are not considered
to be significantly different from their book values as these items are either short-term in nature or repriced frequently.

Level in the fair value hierarchy

The Group measures fair values using the following fair value hierarchy that reflects the significance of the inputs used in making the measurements:
- Level 1: Quoted market price in an active market for an identical instrument.
- Level 2: Valuation techniques based on observable inputs, either directly (i.e. as prices ) or indirectly (i.e. derived from prices).
This category includes instruments valued using: quoted market price in an active market for a similar instrument, quoted price for an identi-
cal instrument
in markets that are considered less active, or other valuation techniques where all significant inputs are directly or indirectly observable from
market data.
« Level 3: Valuation techniques using unobservable inputs.

Fair values of financial assets and liabilities that are traded in active markets are based on quoted market prices or dealer quotations.
For all other financial instruments the Group determines fair value using valuation techniques.

The following table shows an analysis of financial instruments recorded at fair value by level of the fair value hierarchy:
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Fair value measurement at end of 31 December 2010 using: 1ol AU Tl o Pl ag Lof dalell doudl (ulid

Fair value Level 1 Level 2 Level 3 W i I I aaiwoll | wai I dalo)l dogdll
Financial assets . .
. . aloJl Olagagoll
Available-for-sale investments 33,654 30,624 3,030 - .
Fair value measurement at end of 31 December 2009 using: _ H,-H- .10 E W, 10€ gull aabio Ul Lol

Fair value Level 1 Level 2 Level 3 0122w M9 pouwa Pl o8 Lof dalell doud)l gulié
Financial assets W agioll I ugituoll | ugiuioll dalell 4ol
Available-for-sale investments 22,709 19,798 2,911 - Lol Ulagagoll
- r,ain 19,VAA r,Vv-q cul) aalio Ul jlodivwl

Level 2 financial assets represent available-for-sale investments in unquoted equity instruments for which fair values are mainly determined based on dealer quotations.
S lewl uogpe dl aliwl aunbwl 49y dale)l laiesd ;and pl 310 1é @idlo @gan Ulgal wd el dlicll OljLeiiwVl T agiutell 08 ddloll Ulagagel! Uie)
24, OPERATING SEGMENTS

The Group is organized into three main operating segments which comprise stock broking, real estate, IT & International and other activities. Lis 4w I Olelnd TE
The results of each of the operating segments which are being reviewed regularly by the Chief Operating Decision Maker are stated below: B

1ol Olelng @it .u Al anudilg algall dnaiillg Glogles)l diidig Oljlagllg aawll wé dblwgl elnd mag &\ dd) Jieidi Olelnd 0é dcgonell adAli aj
‘0 Lo$ @ dgo wun Yl adiediill 18l gilo U8 (o plAil Laienljo ali willg

31 December 2010 Stock broking Real estate IT and international Others 31 December 2010

External revenue 49,545 1,888 900 4,708 57,041 adgall @nuitiVlg Gloglooll uidi ablwgll Jloci
Inter—segment revenue - - - - - . Lo
0V,-El €,V-A q.. I, AAA €49,0€0 angd Ulalyl
Reportable segment profit/(loss) 13,997 273 895 (2,027) 13,138
Reportable segment assets 599,937 55,640 20,939 58,466 734,982 ) ) . ) ) olelhdll Gy loto wlilyl
[, TA (r,orv) A9O rve 10,09V 81l Lay jabnll Olelnd)l 85lus /au)
VI E, QAT OA,ETT r.,quwa 00,7€. 0449,apyv 38l L jabadl Oleln &)l Jguol

31 December 2009 Stock broking Real estate IT and international Others 31 December 2009

External revenue 57,045 1,019 533 6,905 65,502 e X
Inter-segment revenue - - - - - el e g e e gloshirs LHScu)
Reportable segment profit/(loss) 11,170 (4,968) 495 (7,653) (956) 10,01 1,9-0 OpH ,-19 0v,-£0 i dlalyl
Reportable segment assets 519,189 27,139 20,733 59,977 627,038 - - . - - UleUnd)l (1w Logd Uilal )

(@01) (V,70W) o) (€,970) 1,V 8l Lay jabadl Olelindll 8L /a)

IrV,-WA 09,9vV rL VW rv,iwg 019,IAq 38Ul Ly jalall Olelngll Jguol
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